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C O r e Ability West and Core

Teamwork: The Road to Success

Success Story

Core International have recently rolled out Ireland’s most successful payroll solution,
CorePay, to Ability West's.

Ability West was established in Galway City in 1963 and is dedicated to enabling people
with intellectual disabilities realise their dreams and ambitions. The Galway County
Association now comprises 49 branches throughout the county. Since 1974 the
Association has established five Child Education and Development Centres throughout
the county (Portumna, Tuam, Carraroe, Glenamaddy and Ballinasloe) which provide
specialist education and training for pupils up to 18 years.

A key factor for Ability West in opting for the CorePay solution was the applications
ability to implement and integrate a highly flexible system, which will handle all the
below key requirements.
1) Speed and Simplicity of Implementation
2) Reduction in Administrative Burden
3) Delivery of an Efficient, Accurate application throughout all branches
4) Security and Reliability
5) Compliance with Irish Legislation
1) Speed and Simplicity of Implementation . - 24 .
i One of the deciding factors in Ability West's el Y LE
decision to select CorePay was Core’s proven = " ;
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i track record in implementing solutions on time
= and on budget. Because of Core’s extensive
experience in the Healthcare Sector and industry
specific edition of CorePay, Core were in a
perfect position to quickly and simply implement
a state of the art payroll solution for Ability West,
thus streamlining and simplifying their entire
payroll process.
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2) Reduction in Administrative Burden

The nature of organisations such as Ability West means that they are subject to
assorted work and pay patterns as a result of their variety of temporary, part time and
permanent staff. CorePay singularly replaced the five separate payroll solutions
previously in operation within Ability West. By providing a single application to handle
all aspects of employee payroll, Core have greatly simplified Ability Wests payroll
process and have provided Ability West with the ability to input payroll data at branch
level. The implementation of CorePay will greatly reduce administration costs and the
burden placed on Ability West’s Payroll Staff by maual entry of payroll data.
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3) Delivery of an Efficient, Accurate Application throughout all Branches

Like so many regional and nationwide care and charity organisations, Ability West has
multiple branches in operation across the county. A major advantage of the Core
solution was CorePay'’s ability to be quickly rolled out and utilised by the Associations 49
branches. Through the implementation of CorePay, Ability West will increase the
accuracy of their data and the efficiency of their payroll process throughout all branches.

4) Security and Reliability

Security and reliability were
key elements for Ability West in
the implementation of a
successful  payroll  solution.
CorePay provided extensive
security features both at
database and application level
and included full audit facilities
thus maintaining data integrity
at all times.

5) Compliance with Irish Legislation

The CorePay solution currently pays over 54% of the working population in Ireland and
as such is Ireland’s most reliable and trusted payroll solution. CorePay has been on the
market for over 20 years and has evolved in line with technical, market and legislative
changes. Core have a strategic relationship with the Revenue Commissioners (who are
clients of Core) which ensures that Core are at the forefront of legislative changes as
they affect Payroll.

CorePay will fully integrate with the Core modules CoreTime and CorePersonnel also
chosen by Ability West to comprise their fully integrated human resource management
solution, providing a solution that not only meets their present requirements but one that
provides the ability to adapt to future organisational, technical and legislative changes.

This contract further strengthens Core’s position as the country’s leading provider of
integrated HR solutions to Ireland’s Healthcare Sector.

Contact Information:
Niamh Murphy

Core International

Tel: +353 21 4947400
Fax: +353 21 4947432

Email: niamh.murphy@cork.core-com.ie
Web: www.corehr.com
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