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Personalised Dashboard of Key Performance Indicators

The Key To Effective Decision Making -
Delivering Information To The Right Person At The Right Time

In today’s competitive business environment, the ability of management to
make informed decisions and take action is key to organisational success.
However, Managers are often presented with information extremes - too
little information on the one hand or information overload on the other.
Management are often presented with information which is irrelevant,
unintelligible and out-of-date. CorePortal has been designed to ensure
Managers are presented with real-time, accurate and relevant HR
information, presented in an easily interpretable format, thus improving
organisational decision making and ensuring competitive advantage.

Key Performance Indicators

CorePortal provides management with a single source for all relevant Human
Resource Performance Indicators. The portal is personalised according to the specific
requirements of the user. The information provided is real-time empowering
Managers to take action in the confidence that they have accurate and up to date
information.

Dashboard Display

Using a dashboard effect managers can see graphically variances from pre-set
performance targets. By representing information in a visual format managers can
easily identify trends and determine which data requires further in-depth analysis.

Drill-Down Analysis

CorePortal offers users the option to drill down for further analysis of the high level
KPI’s. Managers can navigate through CorePortal to more detailed underlying data
and statistics. Therefore Managers can have a detailed understanding of the data
which really matters without having to sift through all underlying HR data.

In-Built Security

Security and confidentiality of HR data is vital. CorePortal Security is driven by the
already imposed CoreHR application security ensuring that data security is not
compromised.
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Adding Business Value:
|"\
core | Portal  poral !'1
- e ¥
===~ COr®|ESS ESS s
== o,
= |
1]
core |B| Report s
e
e <
O
=
= | @
; core |HR Application [| |
— ]
COREPORTAL FEATURES:
> Single View Of Enterprise-Wide Information
> Real-Time Information
: » Accuracy of Data
l. > Visual Representation
i » Highlighted Performance Variance
i > In-built Data Security - —
> Dashboard of KPI o
» Drill - down functionality
— > Configured to Individual User Requirements
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L If you require more information on CorePortal,
please contact:
Mary Doyle
Core International
Tel: +353 14663060
Fax: +353 14663070
Email: mary.doyle@tds.ie
Web: www.corehr.com




